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JOB FAIRS

Local

>Vector Closing
>Rural King Opening
>Winn Dixie Closings
>Tree House Layoffs

>Standard Textile Closing 1 1 0 0
)

Regional

>ADOL Ft. Rucker - Wiregrass Job Fair
-July 12
- Northview High School, Dothan

GRANTS 358 000

>Commercial Jet

>CDG Engineers

>Burr Industries

>Keystone Foods

>Johnson Outdoor/Humminbird

>Dunbarton (In-Process) SG 0 4 0 0 o
5

Alabama Community College System
Enterprise State
>Medical Assisting Technology Program

250

Lurleen B. Wallace
>Industrial Maintenance & Welding

Wallace-Dothan

>Industrial Maintenance Technology/MSSC 240

>Increased client eligibility from 70% to

150% of federal poverty guidelines to allow
more individuals to receive Career Center $8 0 0 0 0 0
9y

services

>Regional RFP for short-term training




AIDT

Leadership Training

>Troy

>Dothan (August & October)
>Enterprise - All three levels

Pre Employment Training

>Gateway Tire

>International Beams X-LAM USA
>CJET Academy

>Lockheed Martin

>Dothan Warehouse (In-Progress)
>Kimber Manufacturing (In-Progress)
>Rex Lumber (In-Progress)

PROJECTS

>Regional Needs Assessment
- 106 companies responded, highest response in the state; working on targeted training for companies

>CDL Training Program
- Enterprise State Community College will begin the new program in October

>Hospitality 101
- Training for entry-level hospitality careers - 45 participants

>Career Coach Industry Tours - 9 Company Visits
- Visited distribution, aviation, HVAC, & manufacturing businesses in Dothan, Enterprise, & Elba

> Lunch N' Learn Industry Meetings
- Machining & Manufacturing Companies with Wallace Community College

>12@ 12
- Twelve business leaders met at noon to discuss workforce challenges in Headland

>Southeast Worlds of Work
- Third year of 8th-grade hands-on career experience.

>Classroom2Career
- Internship program between businesses and schools. Awaiting pilot approval with Dothan Area
Chamber, Dothan City Schools, and Houston County Schools

>Southeast HIRE
- Pilot program in development to share and manage resumes for job seekers

C o U N C I L >Council Handbook Development
>Developed Project Management Tracker
>Implemented Copper CRM
>2019 Strategic Plan - In Development
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SOUTHEAST
ALABAMA
WORKS!

The mission of the Southeast AlabamaWorks is to Identify & address
the workforce needs of new & existing business & industry by developing
mutually beneficial partnerships with education systems, training
providers, & job seekers.
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